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£ £   £ £ £   £   £ £   £   £   

Chief Executive

Chief Executive 176,467  0cr 177,480  0  88,133  86,515  1,618cr 176,930  550cr 550cr

Corporate Budgets 396,967cr 3,973,869cr 279,000  1,922,590cr 595,865  470,465  125,400cr 495,960  1,705,630cr 216,960  

Democratic Services 963,044  1,869,200  758,180  1,569,350  375,282  410,637  35,355  762,120  1,580,710  11,360  

Chief Executive Total 742,543  2,104,669cr 1,214,660  353,240cr 1,059,280  967,617  91,663cr 1,435,010  125,470cr 227,770  

Customer Services

Customer Services Management 277,377  706  263,040  5,270  131,368  135,476  4,108  262,640  4,620  650cr

Communications 156,663  8,050  164,890  20,960  78,036  75,864  2,172cr 161,400  17,470  3,490cr

Cultural Services 487,323  929,720  487,540  825,530  236,288  213,340  22,948cr 465,160  803,280  22,250cr

Customer Services 447,426  4,553cr 478,870  22,400cr 236,273  239,659  3,386  503,630  2,920  25,320  

Human Resources 442,033  0  453,170  800  245,005  227,659  17,346cr 486,710  34,760  33,960  

Leisure & Environmental Services 4,773,955  8,109,586  5,733,760  8,250,950  2,682,952  7,096,357  4,413,405  5,684,110  8,201,090  49,860cr

Customer Services Total 6,584,776  9,043,509  7,581,270  9,081,110  3,609,922  7,988,356  4,378,434  7,563,650  9,064,140  16,970cr

Finance, Policy & Governance

Finance, Policy & Governance Management 461,321  97,702  420,980  25,120  203,010  205,528  2,518  413,080  17,220  7,900cr

Legal Services 427,012  76,773  362,710  78,070  200,138  190,570  9,568cr 381,250  96,780  18,710  

Finance, Perf & Asset Management 961,635  744,467cr 1,027,100  801,270cr 477,194  599,699  122,505  1,022,490  806,320cr 5,050cr

Policy, Partnerships & Community Dev 1,309,734  2,921,915  1,129,270  1,666,720  575,083  537,063  38,020cr 1,069,750  1,607,240  59,480cr

Revenues & Benefits, IT & MSU 2,285,883  1,262,565  2,214,320  1,328,550  984,675  5,826,249  4,841,574  2,180,030  1,287,290  41,260cr

Area Committees 179,891  274,827  172,700  224,030  147,785  70,860  76,925cr 234,400  285,730  61,700  

Finance, Policy & Governance Total 5,625,476  3,889,315  5,327,080  2,521,220  2,587,885  7,429,969  4,842,084  5,301,000  2,487,940  33,280cr

Planning, Housing & Enterprise

Planning, Housing & Enterprise Management 256,883  0cr 217,140  300  104,262  103,966  296cr 214,920  1,920cr 2,220cr

Development & Building Control 454,433  1,007,345  404,190  845,300  215,095  160,377  54,718cr 338,100  744,800  100,500cr

Strategic Planning & Enterprise 920,386  1,578,958  638,650  1,275,440  376,503  450,679  74,176  598,630  1,269,730  5,710cr

Housing & Public Protection 1,252,807  2,692,777  1,308,320  3,321,180  557,419  553,115  4,304cr 1,301,950  3,314,040  7,140cr

Planning, Housing & Enterprise Total 2,884,509  5,279,080  2,568,300  5,442,220  1,253,279  1,268,137  14,858  2,453,600  5,326,650  115,570cr

 District Net Expenditure 15,837,304  16,107,235  16,691,310  16,691,310  8,510,366  17,654,079  9,143,713  16,753,260  16,753,260  61,950  

Parish Precepts 927,000  962,230  962,230  481,115  481,115  0  962,230  962,230  0  

Overall Net Expenditure 17,034,235  17,653,540  17,653,540  8,991,481  18,135,194  9,143,713  17,715,490  17,715,490  61,950  

Revenue Support Grant 101,925cr 2,887,218cr 2,887,218cr 721,805cr 721,805cr 0  2,887,218cr 2,887,218cr 0  

Retained Business Rates 5,257,988cr 1,920,786cr 1,920,786cr 480,197cr 480,197cr 0  1,920,786cr 1,920,786cr 0  

New Homes Bonus 1,041,405cr 1,533,921cr 1,533,921cr 383,480cr 383,480cr 0  1,533,921cr 1,533,921cr 0  

Homeslessness Grant 72,500cr 87,772cr 87,772cr 21,943cr 21,943cr 0  87,772cr 87,772cr 0  

District Precept 9,944,498cr 9,355,940cr 9,355,940cr 2,338,985cr 2,338,985cr 0  9,355,940cr 9,355,940cr 0  

Parish Precept 927,000cr 871,380cr 871,380cr 435,690cr 435,690cr 0  871,380cr 871,380cr 0  

Council Tax Freeze Grant 247,124cr 0  0  0  0  0  0  0  0  

Council Tax Support Funding 0  1,065,080cr 1,065,080cr 266,270cr 266,270cr 0  1,065,080cr 1,065,080cr 0  

Total External Resources and Precepts 17,592,440cr 17,722,097cr 17,722,097cr 4,648,369cr 4,648,369cr 0  17,722,097cr 17,722,097cr 0  

Surplus (cr) / Deficit (dr) 558,205cr 68,557cr 68,557cr 4,343,112  13,486,824  9,143,713  6,607cr 6,607cr 0dr

General Fund Balance

Balance B/fwd 2,674,000cr 2,102,527cr 2,102,527cr 3,159,705cr 3,159,705cr 0dr 3,159,705cr 3,159,705cr 0dr

In Year Surplus (Deficit) 558,205cr 68,557cr 68,557cr 4,343,112  13,486,824  9,143,713  6,607cr 6,607cr 0dr

Contributions to/from Reserves:

Special Reserve 163,466cr 163,466cr 800,000  800,000  

Contribution to Collection Fund

Balance C/fwd 3,232,205cr 2,334,550cr 2,334,550cr 1,183,407dr 10,327,119dr 9,143,713dr 2,366,312cr 2,366,312cr 0dr
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